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Abstract: In this study, we tried to find the way of how to do the right thing right with the right 

people of the FDI in the foreign countries, especially, China Government announced the “One 

Belt, One Road” policy to strengthen infrastructure both on the westward land route from China 

through Central Asia and on the southerly maritime routes from China through Southeast Asia 

and on to South Asia, Africa, and Europe. Thus, we have designed the innovative business 

model for the FDI in Vietnam, the country will be the brightest jewel in the crown in the future 

of Asia, as a case study to demonstrate how to collaborate with the stakeholders (as all of the 

partners with this policy) in “One Belt, One Road” and implement the FDI in these 

stakeholders’ regions is to perform the synergies via FDI to create a better big picture for all of 

our future. 
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INTRODUCTION 
China has been growing extremely 

rapidly since the last decade of 20 Century. 

Before 2012, the real GDP growth rates were 

over 9% and above annually (see Figure 1) 

with investment around 40% of GDP during 

some of these years. That means more and 

more global investors have tried to find 

investment opportunities in mainland China 

via Foreign Direct Investment (FDI).  In 2010, 

China's GDP surpassed Japan to move forward 

to rank 2nd place.  The rise of China has been 

as a regional and global power, such as IMF 

announced to include China's RMB in 

benchmark Special Drawing Right (SDR) 

currency basket since Oct. 1st 2016, due to the 

RMB met two main criteria: “widely used” 

and “freely usable”. Considering the weighted 

of RMB to form the value of 1 SDR more than 

JPN and GBP, we might make a comment that 

China’s growth has been impressive 

influenced to the rest of the world.  

 
Data Sources: National Bureau of Statistics of the People’s Republic of China 

Figure 1: China's Historical GDP and FDI for 2002~2015

However, there were some of slight signs 

about China's economic growth might be 

slowed down in 2014, that could be said to be 

the adjustment phenomenon after a long-term 

substantial growth period.  Thus, on Mar. 6
th
 

2014, President Xi Jinping of China 

announced the policy of "Emptying the Cage 

for the New Birds," in the meeting with 

Guangdong people’s representative.  This 

policy demonstrated that a region in the 

process of economic development to take a 

strategic initiative to transfer out the existing 

traditional labor-intensive manufacturing 

industries from the current space, and lead the 

"technology-intensive industries" to start up in 

this region, in order to achieve the regional 

economic re-development by this policy to 
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upgrade the industrial structure around the 

coastal area of China. 

How to find the way out of these 

traditional labor-intensive manufacturing 

industries? These labor-intensive industries 

would be transferred out from their original 

space. Besides, the China's workers' wage 

level has been over 4,000 RMB monthly in the 

coastal area.  Thus, try to find the area with 

demographic bonus and relative lower salary 

level that might be a possible solution. Some 

of the ASEAN (Association of Southeast 

Asian Nations) countries, such as Vietnam, 

Indonesia, Philippine, Cambodia, and so on, 

all could provide some kinds of investment 

incentives to attract the FDI.  But, which might 

be the optimal investment area?  

Although the fines for pollution incidents 

were extremely heavy and some financial 

media had criticized investment in Vietnam 

with high political risk (e.g., the Editorial 

Opinion Column of UDN on July 4
th

, 2016), 

but the amount of FDI in Vietnam averaged 

annually $3,682.38 USD Million from 2001 

until 2016, that is, even if there is a great risk 

of FDI, but there are still a considerable 

number of manufacturers are willing to invest.  

In particular, the labor-intensive manufacturers 

were affected the policy of "Emptying the 

Cage for the New Birds", Vietnam - A land 

flowing with milk and honey, there are some 

of attractive investment opportunities for these 

kinds of companies. 

In this study, we tried to find the way of 

how to do the right thing right with the right 

people of the FDI in the foreign countries, 

especially, China Government Leader 

announced the “One Belt, One Road” policy to 

strengthen infrastructure both on the westward 

land route from China through Central Asia 

and on the southerly maritime routes from 

China through Southeast Asia and on to South 

Asia, Africa, and Europe. Thus, the objective 

of this study is how to collaborate with the 

stakeholders (as all of the partners with this 

policy) in “One Belt, One Road” and 

implement the FDI in these stakeholders’ 

regions. We have to face not only the 

challenge from US to organize the trade 

negotiation around the world to weaken the 

impact from China’s growth, but also the 

intercultural problem of FDI in different 

countries. 

ANALYTICAL METHOD 
To solve the complicated scenario of FDI 

with the stakeholders of “One Belt, One Road”, 

we have adopt the business model innovation 

approach with the 9 Business Model Canvas: 

Value Proposition, Customer Segments, 
Channel, Customer Relationships, Revenue 

Streams, Key Activities, Key Resources, Key 
Partnerships, and Cost Structure, and the 4 

issues as: Key Trends, Market Forces, 

Macroeconomics Forces, and Industrial 
Forces, to identify the environment map, 

proposed by Osterwalder and Pigneur (2010), 

as the main framework. Put it more simply, the 

business model is “the story that explain how 

an enterprise work”(Magretta, 2002), it is also 

as “a framework or recipe for making money – 

for creating and capturing value” (Afuah, 

2014). Thus, we have outlined the key 

components of the business model of FDI with 

the stakeholders of “One Belt, One Road” and 

strategic decisions that would be useful for the 

FDI from the practical business viewpoint.  

However, we cannot create value propositions 

or business models in a vacuum, so there are 4 

issues to identify the environment map 

(Osterwalder and Pigneur,2010 and Yang, Lee 

and Pham, 2016), to help us to design the 

business model canvas from the FDI’s 

viewpoint: 

1. Key Trends: Key trends shaping your arena, 

such as technology innovations; regulatory 

constraints; social trends; and more. In this 

study, we focus on FDI with the 

stakeholders of “One Belt, One Road”; 

therefore, we prefer to discuss the “Regional 

Trade Negotiation” to make the scenario 

analysis of the trends of international 

relations in and around the “One Belt, One 

Road”.  Especially, The Trans-Pacific 

Partnership (TPP) will be a trade agreement 

among twelve of the Pacific Rim countries 

(Australia, Brunei, Canada, Chile, Japan, 

Malaysia, Mexico, New Zealand, Peru, 

Singapore, the United States (President 

Trump announced the US should quit from 

TPP on Jan. 23
rd

, 2017, (Baker, 2017)), and 

Vietnam), notably not including China.  On 

the other hand, there is another regional 

trade negotiation in eastern Asia: Regional 

Comprehensive Economic Partnership 

(Rcep) is a proposed free trade agreement 

(FTA) between the ten member states of the 

ASEAN (Brunei, Burma, Cambodia, 

Indonesia, Laos, Malaysia, the Philippines, 

https://en.wikipedia.org/wiki/Trade_agreement
https://en.wikipedia.org/wiki/Pacific_Rim
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Singapore, Thailand, Vietnam) and the six 

states with which ASEAN has existing 

FTAs (Australia, China, India, Japan, South 

Korea and New Zealand). We could find out 

the most simple difference between TPP and 

Rcep is China, and there are 5 countries 

(Brunei, Japan, Malaysia, Singapore, and 

Vietnam) can exist in these two groups. 

These 5 countries can attend Rcep and TPP, 
and could be the windows to the world 

international trade.  Then, these 5 countries, 
which country will be the brightest jewel in 

the crown in the future of Asia, it will be 

also the key stakeholder of “One Belt, One 

Road”? Summarizing previous studies in 

this paper, we recommend Vietnam. 

2. Market Forces: Owing to consider about 

FDI, we will discuss the “comparative 

advantage” as market forces of global 

market (Porter, 1988).  The simplest 

definition of comparative advantage as “Do 

what you do best, trade for the rest”.  We 

infer the “Demographic Bonus” of Vietnam 

that might be the most important incentive 

for attracting FDI, the total population in 

2016 is 91,713.3 thousand people, in which 

57.6% has been the employed workers at 15 

years of age and above.  

Table 1: Labor Force at 15 Years of Age and 

above by Year and by Age Group  
Year\Ages 15 - 24 25 - 49 50+ 

2012 15.1 % 61.1 % 23.8 % 

2013 14.9 % 59.9 % 25.2 % 

2014 14.1 % 59.7 % 26.2 % 
Source: General Statistics Office of Vietnam  

Furthermore, the age between 25~49 

occupied 60% around of the employed 

workers population (see Table 1), obviously, 

the “Demographic Bonus” of Vietnam, 

should one of the most important incentives 

for FDI. 

3. Macroeconomic Forces: Macro trends, 

such as global market conditions; access to 

resources; high or low commodities prices; 

and more. Considering the policy of 

"Emptying the Cage for the New Birds" and 

the FDI opportunities in ASEAN countries 

around “One Belt, One Road”, then we 

focus on the issues about human capital to 

verify the macroeconomic forces.  Though, 

human capital is a collection of resources –

all the knowledge, talents, skills, abilities, 

experience, intelligence, training, judgment, 

and wisdom possessed individually and 

collectively by individuals in a population.  

And, continuing the previous discussion, we 

will converge on the ASEAN countries in 

the "all along the way" to Vietnam as the 

object of discussion. We have found that the 

proportion of trained Vietnamese workers in 

total labor has increased from 14.6% to 

18.2% from 2010 to the present (see Table 

2), this shows that Vietnamese labor 

education is gradually enhanced, to help to 

upgrade the level of industrial technology in 

the future, then there will be sufficient 

technical personnel can be employed.  

Furthermore, let’s check the average 

monthly income by different kinds of 

economic activity (see Table 3). We have 

found that wages are also significantly 

different for different economic activities. 

Engaged in high-risk and high-tech industry, 

the relative access to higher wages. 

Table 2: Percentage of VN Trained Employed Workers at 15 Years of Age and Above by Qualification 
Year 2010 2011 2012 2013 2014 

Total 14.6 15.4 16.6 17.9 18.2 

Vocational training 3.8 4.0 4.7 5.3 4.9 

Long-term vocational training 3.4 3.7 3.6 3.7 3.7 

College 1.7 1.7 1.9 2.0 2.1 

Graduate and above 5.7 6.1 6.4 6.9 7.6 

Source: General Statistics Office of Vietnam 

Table 3: Average Incomes of VN Employed Workers by Different Kinds of Economic Activities 
(Unit: Thousand VN dongs) 2011 2012 2013 2014 2015 

Mining and quarrying 4,852.8 5,532.9 6,586.0 6,919.2 7,407.5 

Manufacturing 3,955.6 4,472.3 5,092.0 5,426.8 5,797.2 

Electricity, gas, steam and air conditioning supply 5,934.5 5,575.3 6,016.1 6,135.6 6,743.4 

Construction 3,669.0 4,624.1 6,123.7 6,575.9 7,181.4 

Transportation and storage 5,036.2 5,693.3 6,474.8 6,502.1 7,217.2 

Accommodation and food service activities 3,847.3 5,205.5 4,967.6 5,163.7 5,648.0 

Information and communication 5,342.2 5,644.3 5,917.7 6,007.5 6,445.4 

Financial, banking and insurance activities 6,573.2 6,853.7 7,153.9 7,733.1 7,217.1 

Real estate activities 4,601.3 6,761.9 6,482.7 8,404.5 6,223.6 

Professional, scientific and technical activities 4,333.3 5,521.3 6,177.3 6,491.8 5,853.1 

Administrative and support service activities 3,583.7 4,321.4 5,114.6 5,528.5 5,039.7 

Other service activities 2,507.5 3,090.8 3,683.6 3,639.2 4,229.6 

Source: General Statistics Office of Vietnam  
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4. Industry Forces: Key actors in your space, 

such as competitors; rising value chain 

actors; new or fading technology providers; 

and more. Therefore, we would try to find 

out the challenges and opportunities of 

FDI with the stakeholders in “One Belt, 

One Road”.  Thus, we studied the 

composition of the three major industries 

of Vietnam’s GNP; the trends are 

increasing year by year (see Table 4).  

Especially, after the global financial 

tsunami, the three major industrial outputs 

almost doubled, only a slight reduction in 

the proportion of agriculture, forestry and 

fishing industry, while the proportion of 

services industry is a slight increase.  

Under the Vietnam's economic situation, 

showing a balanced state of development.  

On the other hand, considering the rapid 

economic growth, workers’ salaries and 

benefits can be adjusted with economic 

growth that will be a very important 

responsibility of FDI companies.  

Moreover, many enterprises have suffered 

very heavy fines for their illegal operation 

or pollution problems.  The FDI 

entrepreneurs must implement corporate 

social responsibility, and fulfill the 

commitment of internalization of external 

costs to achieve the goal of sustainable 

development. 
 

Table 4: VN GNP at current prices by economic sector by Year, Items and Economic sector 

Year 

Total (Bill. Dongs) 

Total 
Agriculture, forestry 

and fishing 

Industry and 

construction 
Service 

Products taxes subsidies on 

production 

2010 2,157,828.00 396,576.00 693,351.00 797,155.00 270,746.00 

2011 2,779,880.00 543,960.00 896,356.00 1,021,126.00 318,438.00 

2012 3,245,419.00 623,815.00 1,089,091.00 1,209,464.00 323,049.00 

2013 3,584,262.00 643,862.00 1,189,618.00 1,388,407.00 362,375.00 

2014 3,937,856.00 696,969.00 1,307,935.00 1,537,197.00 395,755.00 

2015 4,192,862.00 712,460.00 1,394,130.00 1,665,962.00 420,310.00 

Source: General Statistics Office of Viet nam 

  

Generating Business Model for FDI 

with the Stakeholders in “One Belt, 

One Road” 
After scanning the environment map 

with 4 issues about key trends, market force, 

macro-economics, and industry force, while 

doing so. We shall now attempt to generate 

our business model as follows (see Table 5). 

Table 5: Business model for FDI with the stakeholders in “One Belt, One Road” 

Key Partnerships 

 
• For going-concern,  

all the members in 

Social Account Book, 

• The Regional 
Industrial Alliance,  

• Up & down stream 

supply chain system 

• Cross Border Financial 

Services, 
• International Logistic, 

• Value-Chain 

Partnerships. 

 

Key Activity 
Do the Right Thing Right with 

the Right People 

• Respect & Courtesy, 

• Must meet the toughest 

regulation, law, and VN gov. 

policy. 

• Abide by CSR, 

• How to coordinate the “right 

people” to cooperate. 

Value 

Proposition: 

 

Maximize All  

the Stakeholders’ 

Wealth 
 

Customer 

Relationships 

 
• Corporate 

Social 

Responsibility (CSR) 

 

Customer Segment: 

 

My Vietnamese 

Partner  
• Gov. Officers, 
• Capitalist, 

• Technicians, 

• Workers  

and their families, etc. 

 

Key Resources 
Intercultural Management 

Talent 

• Think globally, act locally 

• Know the Law, 

• Learning for 4M (Man-

power, Method, Machines, 

and Materials) Development, 

• Compensation Management 

(Written Instruction and 

Documents), 

• Social Account Book in VN. 

Channels 

 

• Win-Win Strategy: 

The “Sustainable” 

Cooperation Game 

• The commitment of 
internalization of 

external costs 

Cost Structure 
• Internalization of External Cost (e.g., CSR, Legal Compliance, etc), 

• Employee Welfare,  

• Crisis Management System. 

Revenue Stream 
• TPP & Rcep 

• Demographic Bonus 

• The Other Minor Investment Incentives, e.g., Taxes, Land. 

Note: This canvas was made using the modified version of Business Model Canvas as proposed by Clark, Osterwalder and Pigneur (2012).
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Concluding Remarks 
“One Belt, One Road”, China 

Government plans to boost trade and 

economic activity by building the physical 

trade infrastructure via rail, ports and 

pipelines for the trade partners in “One Belt, 

One Road”.  China announced that it will 

build up the cities, factories and energy 

infrastructure for the trade partners to boost 

the capacity of partners to buy and consume 

and building the volume and speed of goods, 

commodities and people to move between 

partners.  In short, China has tried to be the 

leader to improve the productivity and the 

profits of the whole stakeholders (as all of 

the partners in “One Belt, One Road”), that 

is, for maximizing all the stakeholders’ 

wealth in “One Belt, One Road”.  However, 

how to achieve the goal? “Gung Ho”, this 

might be the key to achieve the goal, by 

instilling the consensus of the big picture of 

this plan, by evoking the energy and 

enthusiasm for implementing the plan, for 

all of the stakeholders in “One Belt, One 

Road”.  These principles organize the 

philosophy of “Gung Ho” (Ken, 1997), let 

all the stakeholders in “One Belt, One Road” 

adopt these principles to collaborate with 

each other and perform the synergies via 

FDI to create a better big picture for all of 

our future: 

1. The Spirit of the Squirrel:  

Everyone must be committed to the 

same clearly understood goal.  

2. The Way of the Beaver:  

Each one decides for himself how to 

contribute to get the mutual goal done. 

3. The Gift of the Goose:  

All of the stakeholders are involved – 

cheering each other on to achieve our 

mutual goal, cheering each other on 

brings enthusiasm to realize our mutual 

big picture. 
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